The worksite has received much attention as one of the more desirable places to implement health promotion programs for employees and their families. Many large corporations have employed wellness experts and constructed on-site fitness centers to improve the health of their employees. Unfortunately, programs such as this require large capital expenditures which smaller companies cannot afford. Does this mean health promotion programs cannot be offered in small-to medium-sized facilities? The answer is definitely NO! An Occupational Health Nurse (OHN) working in a one-nurse unit can implement a major health program aimed at achieving permanent changes in employees' poor lifestyle habits. This paper will outline the steps taken by an OHN in the development and implementation of such a program.
There is little hard evidence that demonstrates that employer-sponsored health promotion programs provide a favorable return on their investment. However, many companies believe that potential benefits exist in such areas as improvement in productivity, reduction of benefit costs, reduction of human resource development costs, and improvement in community and national images (O'Donnell, 1984) .
The OHN is in a unique position both to identify and influence the action of management in the areas of lifestyle, health perceptions and attitudes, and organizational efforts to promote health.
The OHN is in a unique position both to identify and influence the action of management in the areas of lifestyle, health perceptions and attitudes, and organizational efforts to promote health. Although the central goal of a health promotion program is to impact the well-being of the participants, the underlying motive for developing the program is to further the attainment of organizational goals. The successful program must have approval and active participation of top management regardless of the size of the facility. The OHN in a single-nurse unit must keep this in mind when developing and imp le-menting a wellness program. Without management's approval and participation, the program is doomed to fail from the very onset.
How does the OHN gain management's approval and financial support for a major health program? Although I do not have all the answers, I would like to share with you the experience I gained in the development and implementation of "Health Your Self" for Square 0 Company's Central Distribution Center. This corporation is an international manufacturer of electrical equipment and electronic materials, components, products and systems. The Central Distribution Center is a 500,000 square foot facility with approximately 625 employees divided into the following groups:
I. 300 union employees whose job duties include mechanized and manual material handling of electrical stock for picking and packing of orders for shipment to customers.
325 salaried and administrative
employees engaged in support functions such as data processing, order entry, customer service, and transportation.
HEALTH PROMOTION SAVINGS POTENTIAL
• Determine facility group insurance cost per employee.
• Compare this figure with the companywide average (or againast similar employers in the area). Average group insurance cost per employee for the location less company average cost per employee equal realistic potential savings. • If the costs are not favorable:
Set realistic goals to cut this difference, such as a 5% reduction in health care costs. • If a facility can eliminate one physician visit per employee as a result of a health promotion program the potential savings are ...
No. of employees x average office call = potential savings had one shot at gaining approval at this level. If! failed, the program would not fly. Utilizing other company resources, I spent considerable time developing a comprehensive presentation which demonstrated the cost effectiveness of the programs. The three areas used were:
Reduction of Health Care Costs
(See list at left) -These costs have risen dramatically during the last ten years and management was well aware of the increase. Square D Corporate Policy does not permit me to release the actual figures used in my presentation. However, Figure  I gives the formula I used in the determination of the potential savings. The Controller of my facility and the Employee Benefits Department at the corporate office assisted me in the development of this cost analysis.
2. Reduced Absenteeism -Absenteeism has always been a problem at our location and has a direct impact on the operating costs. This illustration demonstrates the cost savings possible in benefits costs alone, if the" Health Your Self" program reduced absenteeism by 2%. The Warehouse Services personnel provided ideas on how to best illustrate this area of cost justification. As the only OHN employed by this facility, I had been conducting health education programs such as blood pressure screening and health awareness classes with some measure of success, but I was not achieving the employee participation I felt was necessary to improve the overall health status of our employees. After consulting with Square D's corporate office, I learned that the company's involvement in health promotion was very limited. This led me to SAVINGS research what other companies were doing in this area, and in late 1984, the concept of "Health Your Self" was developed.
I first made the proposal for this program to my immediate supervisor, the Loss Control Manager. After receiving his approval, I then went to the Director of Human Resources, who also was in favor of the program. However, the ultimate approval had to come from the Plant Manager and his staff. At this time, I knew I
Analysis of Costs Savings from a Smoking Cessation Program -These
figures were provided by the local chapter of the American Cancer Society. By demonstrating the increased costs of employing a smoker over a non-smoker, management realized that smoking was not only bad for one's health, but was also costing them money.
Employees from the industrial engineering and data processing areas of our facility assisted me in formating these figures for use in the formal presentation.
When the plant manager and his staff visited my office they were always very friendly and I felt at ease around them. On the contrary, I knew when I went to their meeting the atmosphere would be completely different since I was there to sell a program. 
ANALYSIS OF COST SAVINGS SMOKING CESSATION PROGRAM
Fact -The cost of employing a smoker for one year over that of a nonsmoker is $4,621. Fact -The average smoker (1 pack per day) will incur $45,000 more medical expenses during a lifetime than a non-smoker. Fact-It is estimated that employers can save $600 per year in health care and related costs for each smoker who quits. 
Awareness and Education Phase -Three Months: This included an individual counseling session with each employee who completed the Health Risk
Appraisal. To ensure confidentiality, a registered nurse from outside the company was used for these sessions. Also, during this time, short-term programs such as blood pressure screening and the Great American Smokeout were offered to enhance awareness of "Health Your Self." poration of America. New York, New York). This is an excellent video which talks directly to management about wellness programs offered at work. At the conclusion of the presentation, the program was unanimously approved by management.
"Health Your Self' is a long-term wellness program with a mission of creating a healthier. more productive work force. The goals are to lower health care costs, decrease absenteeism and increase productivity. The action plan consists of four phases (Figure 2) .
l. Planning Phase -Three Months: This phase started with the formation of the employee health committee. which consisted of 23 hourly and office employees chosen to assist the OHN in implementing this wellness program. This large group was divided into three smaller committees: publicity. programs. and survey. Next. Health Risk Appraisals. along with a complete blood survey. were offered to all employees on a voluntary basis. These are computerized personal health profiles which compare individual characteristics with the "average risk" for the same age and sex. They examine family medical history, physical health, health attitudes and mental well-being. An appraisal gives an individual a "snapshot" of what their health looks like at this time in their life. Employee involvement in "Health Your Self" was extremely important. The employee health committee members were in charge of the meetings when employee signed up for the Health Risk Appraisals. This committee was instrumental in getting the hourly employees to participate. Because of their efforts. 65% of the employees participated in these appraisals. The final part of this phase was the Needs and Analysis Survey (on following page). Its purpose was to determine what kind of wellness programs the employees wanted.
INTEREST SURVEY FOR HEALTH PROMOTION PROGRAMS
Square D Company's becoming aware of its employees' health and the benefits of a healthy workforce. We would Iikeyou to complete this random sample survey and return it to one of the Health Awareness Committee members.
We hope to develop a program that will cater to the needs of our employees. This survey is only to assist us in planning our programs and represents no commitment from you for attendance. Thank you for your help.
1. Below is a list of programs. Please rank from 1 to 9 (1 being your most interested gram as a role model. If this person is a smoker or has a weight problem, this will deter from any program offered to improve lifestyle habits. The OHN can also let employees know that she or he will also be participating in the well ness programs. A sense of camaraderie may develop between the OHN and the employees if they work together to improve poor lifestyle habits. The nurse must keep his or her own health in mind while developing a wellness program. Providing a health promotion program for employees demonstrates that the employer is concerned about the wellbeing of its employees. Employees with improved morale are likely to be more productive and this makes management happy. Stories about "Health Your Self" provide good public relations for the Square 0 Company and enhance its image in the community. From an employee relations viewpoint, a program such as this demonstrates a company's commitment to the welfare of its employees. This paper has outlined the steps taken by an OHN in implementing a major wellness program to improve the overall health status of the employees in a medium-sized facility. The utilization of resources from within the company gave the final presentation a more professional appearance and increased the likelihood for acceptance of this health promotion project. The development and implementation of this program enhanced the stature of the OHN in the eye of management and made her position more visible to the workforce. The "Health Your Self" program has been beneficial to the company and its employees due to the effort of an OHN working in a single-nurse unit.
8. What percent of the cost would you be willing to pay? (Please circle) 25% 50% 100% 6. If there was an informative alcohol and/or drug program, located off the worksite, would you be interested? yes or no 7. Would you be willing to pay for a portion of the cost involved in a program offered? yes or no Months: Two years into the program an evaluation will be completed. Each class offered in Phase 3 will be monitored and evaluated for changes in health habits. Also, the Health Risk Appraisals could be repeated to see if the median "health age" has lowered. A comparison study of our health care costs will also be completed. The programs offered in Phase III will also continue on a rotating basis.
One of the unexpected but rewarding results of the "Health Your Self" Program is improved employee morale.
Before implementing a worksite wellness program the OHN should scrutinize his or her own personal lifestyle. If improvements need to be made, the OHN should design a plan to improve health habits. Employees tend to look upon the individual who implements a wellness pro-
